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Quality Plan QPLN
WORKPLAN & WORKPACKAGES Dissemination DISS
Please ensure that the information you provide in this worksheet is consistent with Part F of your eForm Exploitation EXP
Management MNGT

The same reference and sub-reference numbers used in the Jogical framework matrix must be assigned to each deliverable and related activity. The first month
of the project must be marked 1. Please use the following symbols:
- Activity carried out in the EU or Candidate Country: O

- Activity carried out in the Partner Country: X
Delivera Dura- Month
A?tlii':tv Activities (as indicated in the LFM) tion
Ref. N‘; (weeks) 1 2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
CC - Concept Council
MC - Management Council
QC - Quality Council
WP.1 deliv. Ne 1| 1. CC: Analisys SWOT of Curricula of the PC HEIs 20 1] x|[x|[x|x[x
DEV 2. CC: Analisys SWOT of Curricula of the EU HEIs 20 olofo]o]o
WP.2  [deliv. Ne 23. CC: Development of Joint Degrees programmes in Architecture/Urban Planning 24 olofofo]|ofo
DEV 4. CC: Final version of the Joint Degrees (JD) 24 olofofo]|o]o
5. MC: Implementation of newly developed JD into HEIs’ regular Curricula offer 72 x| x| x|x|x|[x]x|[x|x|x|[x|x[x|x|[x|x]|x[x
6. MC: EU teachers' mobility to assist the integration of new JD to PC HEIs 16 x| x|[x[x
7. MC: PC students' mobility to EU for Innovation/Entrepreneurship trainings 4 X
8. MC: Students' thesis on new Joint Degree: preparation, defence 24 X x| x|x|[x[x
deliv. Ne3|9. CC: Teaching materials for teachers/students: writing, publishing 24 olofofo]|o]o
10. MC: e-learning classes for PC students 72 x| x| x|x|x{x]x[x|x|[x|[x|x|[x|x[x|x|x|[x]x
WP.3 deliv. Ned|11. CC: Development of Joint Degrees programmes in Environmental Sciences/Climate Engineering 24 o(foJo|ofo]o
DEV 12. CC: Final version of the Joint Degrees (JD) 24 olofofo]|o]o
13. MC: Implementation of newly developed JD into HEIs’ regular Curricula offer 72 x| x| x|[x|x[x]x|[x|x|x|[x|x[x|x|[x|x]|x[x
14. MC: EU teachers mobility to assist the integration of new JD to PC HEIs 16 x| x|[x[x
15. MC: PC students mobility to EU for Innovation/Entrepreneurship trainings 4 X
16. MC: Students' thesis on new Joint Degree: preparation, defence 24 X x| x|x|[x[x
deliv. Ne5|17. CC: Teaching materials for teachers/students: writing, publishing 24 olofo|o]|o]o
18. MC: e-learning classes for PC students 72 x| x| x|x|x[xIx|x|{x|x|x|x|x|x|[x|[x|[x]|x]x
WP.4 deliv. Ne6|19. QC: Preparation of QAS Guidelines for the PC HEIs 24 olofofo]|o]o
DEV deliv. Ne7|20. MC: Courses of Technical English for PC teachers/students 24 x[x[x|[x[x[x
deliv. Ne§|21. MC: Installation of e-learnig classes and teleconferences' rooms 24 x| x[x|[x|x[x
22. MC: Teaching materials: translation, adaptation at PC HEIs 24 x| x[x|[x|x[x
deliv. Ne9|23. MC: PC teachers mobility to EU HEIs for training methods' upgrade 24 olofo|o]|o]o
WP.5  [deliv.Ne1(|24. QC: Inter-universities visits for Quality Control 12 X|x|x
QPLN __ [deliv.Nel1{25. QC: Internal monitoring of the action in Partner Countries 120 x| x| x| x| x|{xIx|[x|{x|x|x|x|x|x|x[x|[x|{x]x|x|x|x|x|[x|[x|[x]|x]|x]|x]|x
26. QC: Internal monitoring of the action in EU Countries 120 o0|lof/o|o|o[o]J]o[o|o[o|o|o[o|o|o|o[o|o]J]o[o|o[o|of[o|o|o[o]|of[o]o
27. QC: Internal monitoring visits to PC HEIs 12 X X X
28. QC: Inter-project coaching 24 x| x[x|[x|x[x




delivNel2

29.

QC: External Independent evaluation of the project 12 X X o
30: QC: Financial audits 12 [ [ o
WP.6 delivNel13|31. MC: Promotion of the project's activities/results in Partner Countries 120 x| x| x|x|x{xIx|x|{x|x|x|x|x|x[x[x|[x|{x|x|x|x|x|[x|[x|[x|[x|x]|x|x]|Xx
DISS 32. MC: Promotion of the project's activities/results in EU Countries 120 o|lofo|o|o[o]o[o|o[o|o|o[o|o[o|]o[o|o]Jo[o|of[o|]of[o|o|o[o|of[0]o0
delivNe14{33. MC: Project website with Moodle platform: creation, use, support 120 0/o|o|o|o|oJo[of[o|o|o|o|o|o[o[o[o|[o|J]o|o|o|o|o[ofof[o|o|o0]|o0]o0
delivNel5|34. MC: Supply the repository with scientific/academic/administrative publications 120 o|/ofo|o|o[o]J]o[o|o[o|o|o[o|o[o|o[o|o]J]o[o|of[o|]of[o|o|o[o]|of[0]o0
WP.7 delivNel6|35. MC: Seek for projects/contracts for RETHINK partners in EU Countries 48 o|lofo|o|o[o|of[o]of[o0]|o0]|o0
EXP 36. MC: Seek for projects/contracts for RETHINK partners in Partner Countries 48 X x| x|x|x|[x|[x|[x|[x|x|x]|x
delivNel7|37. MC: Preparation of Joint Degrees for evaluation/accreditation in Partner Countries 48 x| x| x|x|x[x|[x[x|[x|x|x]|Xx
38. MC: Preparation of Joint Degrees for evaluation/accreditation in EU Countries 48 0/o|o|o|o[ofo|lo|o|o0]|o0] o0
WP.8 delivNe18|39. MC: Project's meetings: strategy, publishing of results 7 1]|x [ X X X [ [
40. MC: Coordination of the project. 144 oo [ o|/oflo|[o|o[o|oJo|o|o|o|o[o|of[o|o|o|o|o]Jo|o[o|]o|[o|o|o[o|o[o]|o]|O0
MNGT 41. MC: Management of the project by the PC HEIs 144 X | x X x| x|[x|x|x{x|xIx|x|[x|x|x{x|x|[x|x|x|[x|x]x|x[x|x|[x|[x|x|[x|x[x]|x]|x
42. MC: Management of the project by the EU HEIs 144 oo [ o|/ofo|o|o[o|oJo|o|o|o|o[o|o[o|o|o|o|o]Jo|o[o|]o|[o|o|o[o|o[o]|o]|O0

delivNe19|43. MC:Teleconferences for tne intermediate strategy control 2 [ [ 0 0 0 ()

To add/remove (a) row(s), select one WHOLE ROW, then on the upper Home menu click "Insert"/"Delete".




